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Board-level Coaching

There has never been a more challenging time to be a member of a Board of Directors — whether executive or non-
exec. The current economic climate and the ever-increasing volume of company legislation are just two of the
factors contributing to the pressure on directors.

At Fuse Learning we recognise that such factors can mean that Board members may find themselves with an ever-
increasing workload as they seek to guide and direct their organisation.

All too often, however, directors may feel that they have insufficient time to explore key issues in depth. In
addition they are likely to have few people with whom they can discuss those issues and consider options and may
also feel that they lack some of the skills required to carry out their role effectively. And yet they are expected to
make decisions that may affect the stability, financial health and future of their organisation.

Our Board-level Coaching programme is designed to support directors as they seek to meet the challenge of
exercising their role in the most effective manner.

e QOur coaches help directors to hone existing skills and develop new skills

e They work with individual directors to identify specific needs and then help them to achieve their goals
e They have an understanding of the pressures and dilemmas that Board members face

e They are aware of the complex nature of large organisations

e They are aware that Board members may have only limited time available

e They work in complete confidence on a one-to-one basis.

Why not read more about Coaching in our blog.
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Fuse Learning Commitment

Fuse Learning helps organisations to realise the potential of their staff and maximise the benefits of their
investment in people.

In today’s challenging economic climate employers, whether private sector or public, cannot afford to pay lip
service to the notion that people are their greatest asset. That asset needs to be harnessed to the full.

At Fuse Learning we take a ‘holistic’ approach, embracing the provision of a range of services which empower
organisations to link their investment in people, in all its forms, to their corporate objectives and ensure that their
staff are equipped to contribute effectively to a modern, strategic working environment.

We are committed to developing tailored solutions that best suit the individual requirements of our clients,
guaranteeing the highest level of effectiveness.

If you would like to discuss your requirements, or any aspect of the Fuse Learning service, please do not hesitate to

contact us:
Telephone: 0845 299 0283
Email: enquiries@fuselearning.co.uk

Web: www.fuselearning.co.uk




